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Show me a thumbs up if you have pivoted, leveraged or elevated this year. Those three words 

reflect school leadership through the eyes of a principal intern in 2020-2021.  
 
Given that a significant component of the reopening process is to reconnect students and families 
to schooling, it is incumbent on school leaders to examine their steps through a race and equity 

lens. For our journey at Garrett Park, the anti-racist work we have done as a school leadership 
team and staff provided a solid foundation for our choices around reopening, hybrid learning and 
recovery.  
 

We must avoid assumptions about what should work and play an active role in 

understanding what is or is not working and use that information to move forward 

strategically and effectively. We must understand the community we serve. Be flexible. Think 
creatively. Offer choices for work products. Leverage the Zoom chat for students anxious about 

speaking in front of others.  
 
We have to find the balance between key operations and management tasks that keep the 

school open and running, and the care and nurturing of students to engage, enrich and 

empower them. Taking a culturally responsive approach to planning for instruction and 
interaction as we moved into a hybrid model was intentional—prioritizing relationships, safety 
and choice. We did not lose sight of the new instructional and social-emotional learning 
initiatives that engaged our students during virtual learning. We leveraged virtual Wednesdays to 

keep inquiry projects and book clubs going. We allocated CARES Act funding to extend math 
enrichment. We found ways for in-person and virtual learners to participate in community circles 
together.  
 

We must model anti-racist actions by casting aside assumptions and remaining curious 

about ourselves, each other and the world. We must interrupt systems that oppress our 

students—from communication methods to teachers’ beliefs—so that they believe in 

themselves. Our pandemic recovery doesn’t end on June 16. Zaretta Hammond, author of 

“Culturally Responsive Teaching and The Brain,” discusses using pandemic learning as a 
window for educators to see where their gaps are. I thought about what did go well—a teacher 
shared that tracking assignments on Canvas helped her have meaningful conversations with 
students. A counselor highlighted a newsletter created by a student who struggled with 

engagement. What will we keep? What will we toss? As we reopen, reimagine, recover and 
reconnect, it is the work of school leaders to provide staff with the professional development to 
learn and the space to be what Hammond calls “warm demanders,” so that our students feel safe 
and can thrive.  

 
 
 


