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As the 2020-2021 school year ends, it is important to reflect on what this year meant to my 

growth as a leader. I entered this unprecedented year concerned, yet motivated—worried, but 
ready. Now that we’re almost on the other side, I have learned so much about myself as a leader 
and lifelong learner, and I will take away important lessons about presence and well-
being. However, I am most grateful for how this year has refined my personal definition of 

servant leadership: 
 

1. Always think of the impact on school staff, but remember that students  come first. 
2. Take time to listen and check in with people. Ask them how they are doing and listen. 

3. Take care  of yourself. Self-care isn't selfish. 
4. Be authentic and accessible . 
5. Learn all you can about the communities you serve. 
6. Act in a collaborative and supportive manner. 

7. Accept you cannot do anything alone.   
 

It is important to move into whatever the next chapter in education brings us with the 
understanding of what was learned through this pandemic. We must remember the grace that was 

shown; the importance of social and emotional well-being, and how to focus on what’s 
ultimately important: the lives of the students and families we serve. We cannot go back to a 
time when we emphasized the importance of due dates and deadlines. We cannot go back to a 
world where we focus on tasks, management and behaviors over mastery and well-being. We 

must remember to lead with the heart. We must listen to and understand the experiences of our 
students, families and staff. We must learn the importance of having a trusting environment 
focused on a positive student experience. We must establish anti-racist school environments 
where people are free and safe to tell their truths. We must eliminate barriers and systemic 

racism. If we do not understand someone’s experience, we must change our ways and search for 
understanding. We must be more than allies in this work; we must be partners. We entered this 
year with many fears and unknowns, but we are coming out with potential to be better, stronger 
and more prepared to lead.   

 
 
 
 


